ROMANIA MOBILITY
ROMANIA MOBILITY: C3 (22 Semptember- 28 September 2019)
ACCORDING TO THE APPLICATION FORM IN ROMANIA WE HAVE TO DO
THE FOLLOWING:
Description of the activity:
The age range of the participants is 14 to 18 years old. The participants who are
selected for this exchange, are expected to prepare presentations
1. of their home country 2. district and 3. school environment with regard
to racial and gender stereotyping and discrimination.
The teachers (of English and other topics) will actively participate during the
workshops and activities in order to coordinate and supervise students.
This engagement will enable teachers to gain firsthand experience and
knowledge and share practices and exchange opinions with other teachers.
Number of participants:
Each group will consist of 5 to 6 students and each member must be associated
with one of the following categories: economic obstacles, learning difficulties,
refugees, cultural obstacles.
Exchange Theme: Gender and Racial equality.
Common gender and racial stereotypes, their potential effects and proposed
approaches to combat them.
Activities - the exchange will include multivarious activities:
1. Ice-breaking activities – communication games and activities, school tour.
2. Cultural events – Welcoming ceremony and orientation programme;
presentation of countries, districts, schools; International and folklore
evenings; Sightseeing tours.
3. Meet with NGOs and hold conversations with local authorities to elaborate on
the topics and discuss the measures taken to address them.
4. Theme related activities: Students present their topic to the audience
followed by discussions to identify similarities and differences, reflect on the
problem and find solutions; Experienced Teachers or NGO partners will run

seminars, workshops and other activities such as interactive games, roleplays
etc.
5. Students create products/material: multicultural synergy to make posters
relevant to the exchange or campaign posters or flyers to raiseawareness.
6. Evaluation metrics: Students participate in surveys (initial and retrospective
surveys) provide feedback and evaluation forms, completion ofEuropass Mobility
documents and present certificates of attendance. The project tackles an
international problem with a European dimension.
Discrimination and Stereotyping characterizes large proportions of the
European population, establishing a mindset for criticizing people without
knowing them first. During the exchanges, the students will learn about
different types of discrimination and stereotypes in Europe, their consequences
and dangers. Students will be informed about national and European
bodies/committees that deal with these issues and various helplines offering
information, prevention, advice and support to victims of discrimination.
Students will learn valuable lessons about human inequality/equality in relation
to gender identity, race, religion, sexual orientation etc. They will thus be
equipped to develop further as open-minded Europeans, who promote equality
and judge people beyond their appearance and origin.

TOPIC : “GENDER and RACIAL EQUALITY”
1-ICEBREAKING ACTIVITES: All the partners met at the “Jean Monet”
Celebrations hall of the school.
 An Ice breaking activity was organized by EVS volunteers from the
Balkons, such as getting to know eacher other games.
 Students, teachers in multicultural mixed teams had a “Treasure Hunt in
the City” game of knowing the city but also socializing among
participants.

2- PROJECT MEETINGS & THE RELATED ACTIVITES:
 All the participants watched the movie called “The Wonder” The plat
was about integration and to be respected, to love themselves and
yourself in any cases. (September 23rd)
 A workshop based on gender, racial and all kinds discirimination in multicultural groups led by the project teachers was done on the first day of
the mobility.
 There was an interview shooting about the projectand discrimination
types in the participanting countries. (23rd September)
 A forum theater was performed with the Romanian students volunteers
at the “Europe Direct” center in the country library named “Antim
Ivireanu. ”
Besides “European Week of the Languages” was celebrated by the
students. (25th September)
 To highlight bullying at schools , a game related to the topics, nicknames,
offenses and insults was played as a workshop activity in multicultural
groups under the guidance of partner teachers at the “Jean Manet”
celebrations hall of the school. (27th September)

3- CULTURAL EVENTS: Welcoming ceremony and orientation programme was
presented by the host country.
 All the participating chools,presented their presentation on
school,city,country and themselves.

 Visited Stoenesti where Borongic is produced and traditional Romanian
T-hsirt are made as traditional workshop,a pottery workshop in Horezu
city (24th September)
 During the visits, studnets will have the opporunity to discuss the topics
with the people involved in these activities.
 In multinational teams, students conducted the interviews about their
visits (24th September)
 All the students and the teachers tok part in the competition,sport and
games at the sports base of Matei Basorab(September27th)
 All the participants_participated the traditional lunch at pensiunea-cerna
- Participated …………….(september24th)
- Visited Nicolae Belcescu Mueseum and
“Therapeutic Aleea “ where all the students and teachers walked on
barefoot as to exprience a hectic life, a reconnection with the earth
and a return to the nature, leaving stress.(25th September)
 Had an excursion to sibiu (26th September)
 All the participants had “Festive Dinner” accompanied with the
ceremony of participation certifiticates(26thSeptember)
4 –MEETING WITH THE NGOs:
The host country organized:
-A visit to NGO active in the rural area of Vaideeni- Asso ciation
“Mostenitorii”
 The participans got information about the situation in Romania to compare
with their own countries and to find similarities and
differences.(24thSeptember)
-an activity at the Center for Victims of Domestic
Violence(25thSeptember)
-a visit to the “Famaily Center” in Ramnicu Valcea, founded in 2001 by
Maggie Vincent from New Zealand as a christian N G O due to the need
of the local community to work preventively with the families regarding
an abondonment of their own children .
The director of the center informed the Project participents about the
facilities and the services of the center. An interactive conversation was
held. (27thSeptember)

COLEGIUL NAȚIONAL DE INFORMATICĂ “MATEI BASARAB”

Râmnicu Vâlcea, Str. Henri Coanda, nr.21

Telefon/Fax: 0350401741/0350401742

E-mail: liceulmateibasarab@yahoo.com

Meeting topic: Gender and Racial equality.
22 th to 28 th of September 2019

Day

Time

What’s going on

Sunday-September 22th
Monday - September 23th

All day
All day

The arrival of the participans ,transfer to the hotel
-7.00-8.30-Breakfast-Hotel "Maria"
-9.00-10.30- Meeting at the "Jean Monet"
celebrations hall of the school,where the school,
county, country will be presented, in partnership with
the National Center for Tourist Information and
Promotion Vâlcea and activities for socializing /
breaking the ice with EVS volunteers from the
"Balkans" project Hotspot ”, FCASEC - the host
organization
10.30-13.00 - "Treasure Hunt in the city" - in
multicultural, mixed teams, student-teachers - game of
knowing the city, but also of socializing between
participants
-13.00-14.00-Lunch at the Hotel "Maria"
-14.30-16.30 - Public Café with EVS volunteers from
the "Balkans Hotspot" project - FCASEC - the host
organization
-16.30-17.00 - cofee break-hotel "Maria"
-17.00-17.30 - impressions / discussions from
"Treasure Hunt" and from "Public cafe"
-17.30-19.00-Watching the movie "The Wonder" - It is
about how you integrate and how you respect yourself,
even if the social group does not accept you from the
first moment. It is a film about the acceptance and
emotional education of children, as well as adults. It
educates the teachers who are now suffering from
what 25 years ago they pretended to not exist: children
with all kinds of physical or emotional problems.
Before long we had to be perfect. That's how I grew up,
although I wasn't, obviously. It teaches you to accept
yourself with everything you have. To love yourself
- 19.00 - Free time - dinner in the city

Tuesday - September 24th

All day

-7.00-8.30-Breakfast-hotel "Maria"
-8.30-20.00- Thematic excursion in the region "A day
in Valcea": visit to the workshops of ii (traditional
Romanian shirts), pottery workshops in the city of
Horezu-Strada Olarilor, the Traditional Village of
Vaideeni.
In many countries of the world, rural areas tend to be
much weaker than urban areas in terms of economic
development, access to education, employability, etc.,
which leads to poverty and social exclusion for people
from these areas.
Participants will be involved in 3 study visits and will
have discussions to better understand the topic of
discrimination against people in rural areas and some
of the possible solutions: entrepreneurship and civic
initiative.
The program includes:
- visit to a traditional workshop where borangic is
produced and traditional Romanian ii-shirts are made,
in Stoenești
- Visiting a pottery workshop in Horezu City
- Visits to an NGO active in the rural area of Vaideeni Association "Mostenitorii"
During the visits, the students will have the
opportunity to discuss the topics with the people
involved in these activities and to get information
about the situation in Romania, to compare with their
own countries and to find similarities and differences.
In multinational teams, students will conduct
interviews and prepare a news report about their visits
- Traditional dinner at Pensiunea – Cerna

Wednesday- September 25th

All day

-7.00-8.30-Breakfast-Hotel "Maria"
-8.30-11.00 - activity at the Center for victims of
domestic violence
-11.00-13.00- "Forum Theater" with Romanian
students-volunteers at the "Europe Direct" Center
within the County Library "Antim Ivireanu", celebrating
"European Week of Languages"
-13.00-14.00 - lunch - hotel "Maria"
-14.00-15.00 - project analysis
-15.00- 18.00 -Visit at "Therapeutic Aleea" commune Nicolae Balcescu, an alternative for young
people to go out in nature, leaving the computer at
least a few hours ... Walking barefoot is also indicated
for people suffering from stress , who have a hectic life
and want a reconnection with the earth and a return to
nature.

- 18.00 - Free time, dinner in the city
-7.00-8.30-Breakfast-hotel "Maria"
-8.30 -19.00 - Cultural trip to Sibiu
- 20.00-23.00 - Festive dinner and ceremony for issuing
participation certificates

Thursday -September 26th

All day

Friday-September27th

All day

-7.00-8.30-Breakfast-hotel "Maria"
-10.00-12.00 - Visit to the "Family Center" in Râmnicu
Valcea, founded in 2001 by Maggie Vincent from New
Zealand as a Christian Non-Governmental Organization
(NGO), due to the need of the local community to work
preventively with families, regarding abandonment.
their own children.
-12.30-14.00- lunch at "OK PUB"
-14.30 -16.00 - a game aboutnicknames, offenses and
insults - "Bullyng"at the "Jean Monet" celebrations hall
of the school
-16.00- 16.30 – coffe break
-16.30-18.30- competitions and sports games at the
sports base of the National Computer College "Matei
Basarab", whose purpose is to reduce acts of violence,
verbal and physical bulling during sports competitions school visit
-18.30- Free time, dinner in the city

Saturday-September 28th

All day

8.00-9.00 - breakfast
- the departure of the guests

23 SEPTEMBER- MONDAY
Meeting at the "Jean Monet" celebrations
hall of the school

EVS volunteers from the "Balkans" project
Hotspot ”, FCASEC - the host organization

"Treasure Hunt in the city"

EVS volunteers from the "Balkans Hotspot"
project - FCASEC - the host organization

24 SEPTEMBER 2019 -Tuesday
Thematic excursion in the region
"A day in Valcea”

25 SEPTEMBER 2019 -Wednesday
Activity at the
Center for victims of domestic violence

"Forum Theater" with Romanian studentsvolunteers at the "Europe Direct" Center

Visit at "Therapeutic Aleea"

26 SEPTEMBER 2019 -Thursday
Cultural trip to Sibiu

Festive dinner and ceremony for issuing
participation certificates

27 SEPTEMBER 2019 -Friday
Visit to the "Family Center"in Râmnicu
Valcea

A game about nicknames, offenses and
insults - "Bullyng"at the "Jean Monet"
celebrations hall of the school

Competitions and sports games

Project meeting feedback
Romania, RamnicuValcea, 22-28 September 2019
Thank you for participating in the project meeting for the Erasmus+ “OPEN MINDED
GENERATION” KA229 - School Exchange Partnerships.
Your feedback is important to help maintain and improve the quality of the project.

General
Provide your feedback about general meeting relating things.
1.

2.

The quality of the overall meeting was:
1
2
Low
О
О

3
О

4
О

High

The meeting was helpful and informative:
1
2
3
Low
О
О
О

4
О

High

Coordination
Provide your feedback about coordination and project management
3.

How satisfied are you with the coordination?

4.

1
2
3
4
Not satisfied
О
О
О
О
Satisfied
The information you received before the meeting that was intended to help you was:
3
О

4
О

Complete

3
О

4
О

Suitable

6.

1
2
Incomplete
О
О
The facilities for the meeting were:
1
2
Unsuitable
О
О
The technical equipment in the meeting was:

3
О

4
О

Unsuitable

7.

1
Suitable
О
The agenda for the meeting was:

4
О

Unsuitable

8.

1
2
3
Suitable
О
О
О
The amount of working time dedicated to the meeting was:

4
О

Unsuitable

9.

1
2
3
Suitable
О
О
О
The social activities organized during the meeting were:

5.

2
О

Suitable

1
О

2
О

3
О

4
О

Unsuitable

Participation
Provide your feedback about the overall participation of partners
10.

The quality of the contribution by the participants was:

11.

1
2
3
4
Poor
О
О
О
О
Excellent
The quality of detail and information relating to the project was:

12.

1
2
3
4
Poor
О
О
О
О
The results, aims and objectives at the end of the meeting were:

13.

1
2
3
4
Unsatisfactory
О
О
О
О
Satisfactory
The next steps / actions to be taken by me and my organisation are:

Unclear

1
О

2
О

3
О

Excellent

4
О

Clear

Personal Reflections
It would be nice to find out your personal reflections and any personal impact
14.
Was this meeting motivational for you in any way?
О
Yes
О
No
О
Maybe
15.
If you answered 'Yes' above, please describe the motivational impacts.
………………………………………………………………………………………………
………………………………………………………………………………………………
16.

Did this meeting help you in your professional effectiveness?
О
Yes
О
No
О
Maybe

17.
What did you like best about the meeting?
………………………………………………………………………………………………
………………………………………………………………………………………………
18.
What did you like least about the meeting?
………………………………………………………………………………………………
………………………………………………………………………………………………
19.
Please share any other suggestions you might have for improving future meetings:
………………………………………………………………………………………...……
………..……………………………………………………………………………………

Evaluation plan
‘OPEN MINDED GENERATION-O.M.G.’
Project number: 2018-1-EL01-KA229-047897

Quality Assurance Plan
1. Introduction

Quality Assurance Plans are part of the project - Project Quality Assurance Plan, "OPEN
MINDED GENERATION-O.M.G." - No Reference: 2018-1-EL01-KA229-047897_4 in
accordance with the project's internal monitoring process. This plan aims to ensure that the
results of the project are timely and of high quality. The quality assurance plan guidelines
will establish the quality assurance rules for the project, providing information on the quality
assessment of the project process, the results and impact of the project as well as internal
procedures.
1.1.Aims of the Project

We want to reach the following objectives:
- to be able to recognize and reject negativity, rejection, prejudice and hatred in school (either
in speech or actions)
- to develop sensitivity and awareness of own attitudes through reflection
- to develop social awareness for minorities (Immigrants, students with special learning
abilities, specific ethnic groups)
- to be able to break stereotypes and apply sound judgement
- to become aware of the negative impact of undemocratic behavior and bias
- to understand how people are influenced towards adopting certain beliefs and attitudes and
why this is wrong
- to encourage people to stand up for human rights against racism and prejudice
- to work with other governmental institutions towards the same target.
The results we propose are at the level of the students:
- to familiarize themselves with the ethics of the EU and adopt a democratic behavior
- to join groups and be active towards this target
- to develop respect and understanding of multicultural characteristics
- to be able to communicate better – breaking communication barriers (especially prejudice)

- to know and understand the negative effects of bias and racism in order to avoid them
- through the activities to further develop the linguistic tools (English Language, computers /
communication / internet) as well
- people skills / team working skills
- to develop cognitive skills, thinking, analyzing and structuring their thoughts into
expressing solid ideas
The teachers:
- Will be better able to recognize events at birth and change route by supporting students into
slowly changing attitudes and becoming more democratic
-They will gain more knowledge on this effect and its extensions into family, society, school
in European countries
-They will be able to gain from collaborating with peer teachers in other countries in order to
compare and contrast methods, approaches results
The schools:
-The teaching practices and management should be improved
- improvement of the quality of staff training
- the cooperation with local NGOs in this project which will transit in long-term effects to be
better.
The tangible results we will produce throughout the project are:
- informative materials developed for the purpose of the exchanges
- The students to create poems and prose on the topic of European diversity
- to record on video the role plays
- "NO HATE in schools", "United as One under the European Sky" to be the topic on the
posters
- the students to present photographs for the competition about cultural differences "I am not
You but
We can be together"
- in order to raise awareness about the dangers and unfairness of stereotypes and
discriminating behavior to have a collection of interactive games and activities
- dissemination materials: articles, photos, feedback forms, lists of participants
- dissemination tools: eTwinning, website
- forum of discussions, focus groups

- communication and data exchange tool - Facebook group of the project
-certificates of attendance
- evaluation reports for each exchange
- PPT presentations of schools, regions, the problem of stereotyping and discrimination in our
regions
- brochures, fliers
- to exhibit the students' work in Erasmus+ corners
- the students video diaries
- evaluation and reporting materials: impact study, reports
- management documents: methodologies for selection, evaluation, financial documents etc.
1.2.Project partners
-Greece -Epaggelmatiko Lykeio Dramas -is a secondary vocational school - (project coordinator),
-Bulgaria- Secondary School of Natural Sciences and Mathematics "Prof. Dr. Asen
Zlatarov "in the city of Botevgrad-Sofia
-Portugal- EPRALIMA - Professional School of Public Interest, with 3 branches and headquarters in
Arcos de Valdevez; a competence assessment center that recognizes, validates and certifies skills,
the Technical Center that develops / implements transnational / community projects
- Turkey - Anatolian Religious Highschool, located in Ataşehir in Istanbul, one of the central and
beautiful cities of Istanbul.
- "Matei Basarab" National Informatics College - Ramnicu Valcea

2. Aims of quality & evaluation
The main aim of the project evaluation is to get a good overview of the effectiveness, efficiency,
success and sustainability of the project. The main tasks are to assess the project according to
objectives set up in the project proposal, to formulate concrete recommendations and report about
measures to increase its value.

There will be several areas of concern: coordination, scope, time, resources, personnel,
communication and risk. Procedures of these areas will be considered along the different phases of
the project: starting, management, execution, monitoring and closing.
3. Structure of the quality assurance system of the project "OPEN MINDED GENERATION" - O.M.G.
Internal evaluation will be a two-tier activity:
- The first quality assessment and monitoring tool is a poll or questionnaire every month after the
end of each activity. Analyzes and questionnaires will be provided to teachers and students to assess
the pace of the project, common problems, solutions and recommendations for future activities.
This will be implemented by C.N. "MateiBasarab", who completes a questionnaire.
- The second tool is the quality criteria of each partner school for each activity. This means creating
criteria for each activity - the number of students and teachers involved, time management, and the
survey.
During some activities, the opinion of the indirectly involved people - parents, representatives of
society - will be learned. This will be implemented by C.N. "MateiBasarab" who completes the selfevaluation form - an annual report, at the end of each school year.
Self-evaluation forms will cover the following areas:
- Communication (at national and international level);
- innovative aspects of the national team in the implementation process;
- Management (evaluation of coordinator's activities, related to general management implementation);
- Dissemination;
- External impact / main flows;
- Summary of local activities;
- Important moments have been met;
- delays (if any) in the planned results / activities and the underlying reasons;
- Suggested ways to recover and compensate losses in time.

3.1 The Quality Assurance Committee.
This plate consists of:
- A representative of the Romanian school, a computer science teacher, responsible for producing
and interpreting the questionnaires
- Project Coordinator from Greece -EpaggelmatikoLykeio Dramas. The role of the project coordinator
is essential, which will periodically update the project partners on the current status of the project.
The Project Coordinator will be responsible for all contractual issues. They will also be responsible
for the proper management of time and budget.
- He / she will ensure that budgets are managed rigorously. He is responsible for avoiding cost
overruns, ensuring that partner accounts are up to date and that project time is captured with
precision. This person will also have the authority to take all the necessary corrective measures
within his or her organization to comply with the project requirements.

ANNUAL REPORT
Partner: C.N.I.”MateiBasarab” –Rm. Valcea
Period Covered by this Review:

Date:

Please complete this form to record the activities and progress in the period.
Communication:
Which partners have you had
communications with?
How often and in which way
have you communicated with
partners?

Innovatory aspects:
Describe any innovatory
aspects to your activities.

Management:
Do you feel that information
relating to the management
of the project is sufficient,
relevant and effective?
(Please comment).

Give a rating on a scale of 5 to
1.
5 being the most positive.
Dissemination:
List of dissemination activities
you have been engaged in.
External impact/mainstreams:
Any multiplier effect/impact.

Overall comment:

Summary of Local Activities in the period:

Milestones met: (also from To-do list)

Delays (if any) in planned activities and outputs:
If applicable how will the team compensate for the delays and catch up:

