Open-Minded Generation - O.M.G
THE NAME OF THE PROJECT: O.M.G. Open Minded Generation
THE NUMBER OF THE PROJECT: 2018-1-EL01-KA229-047897
THE WEB SITE OF THE PROJECT: https://1epaldramas.gr/omg
PARTNER COUNTRIES :
GREECE (The coordinator country) https://1epaldramas.gr/
TURKEY
https://cahitzarifogluaihl.meb.k12.tr/?fbclid=IwAR1nvXsesA8W6pqgEBzKRsB3E
LjyxUcFTGn5y7l2CjWJIMlWlo8vdG6thGs
BULGARIA https://ppmg-botevgrad.bg/
ROMANIA http://cnimateibasarab.ro/cnimb/
PORTUGAL http://www.epralima.com/epralima/

THE TIMING OF THE PROJECT : September 2018 – August 2021

THE TARGETS OF THE PROJECT : To maintain the idea of respecting each other
without any kinds of discriminations and differences such as religion ,
language , race ,gender, social status
1.

To have empathy towards people

2.

To make the students and the teachers have empathy on the others

3.

To be able to have the idea of “we” not “you” and “I”

4.

To develop students’ not only information and communication skills
but also social skills

5.

To live together peacefully; to accept and respect, to tolerate and to be
tolerated

6.

To be “United as one , under the European Sky”

7.

To be able to recognize and reject negativity , rejection , prejudice and
hatred in schools

8.

To be able to break stereotypes of any kind

9.

To encourage students to stand up for human rights against racism and
prejudice

10.

To develop respect and understanding of multicultural characteristics

11.

To develop cognitive skills, thinking analyzing and structuring their
thoughts in to expressing solid ideas.

12.

To discover different cultures and maintain the similarities and the
differences to encourage their curiosity

THE CRITERIA TO PARTICIPATE IN THE PROJECT TEAM FOR STUDENTS :
1.

The efficiency and interest in English

2.

The efficiency and the ability in I.T. and social skills

3.

The awareness of getting responsibilities and adaptation skills in the
team

4.

The eagerness of learning new culture and knowing new people from
other countries

5.

The willingness of the participation in the Project and motivation

(THE CRITERIA TO PARTICIPATE IN THE PROJECT TEAM)
FOR TEACHERS:
1.

The eagerness of joining the Project motivation

2.

The eagerness of learning new culture and knowing different
educational system in other countries

3.

The awareness of the problems mentioned in the application form like
stereotypes, discrimination off all kind in their own school an society

4.

The ability of problem solving and co-operation with different groups

5.

Communication skills

6.

The efficiency and interest in English

7.

The experience relevant to the project

ACTIVITIES OF THE MOBILITIES AND THE INTERNATIONAL DAYS
TURKEY MOBILITY=(C1)= How to destroy stereotypes in schools.

Topic the participants from five countries met in Turkey fort the first time. A
cooperation started, the schedule was defined .It was decided how to
implement the topic, subtopics and the concrete activities of the project
shared duties were as follows;
The following activities performed during Turkey visit
1-Ice –breaking activities .
2-Project Meetings
3-Cultural events


Welcoming programme



International evening/traditional lunch .



Guided tour of tourist attractions in İstanbul.

4-Meetings with NG.OS: experts and local authorities to discuss the topic .

İSTANBUL MOBILITY
04-10 NOVEMBER 2018
4th– 10st of November, Cahit Zarifoğlu Anadolu İmam Hatip Lisesi ,
İstanbul-Türkiye Program of the Meeting

Day

Time

Activity
Arrival

Sunday
04-11-2018

Transfer from Sabiha Gökçen İnternational Airport
08.5009:10

09:3010:30

10:3011:00
Monday
05-11-2018

The start ceremony of the school week
Welcoming ceremony at school meeting hall
*The national anthems of host and participant
countries
*The welcoming speech by headmaster Hüseyin
Altıparmak
* Anastasios Salis (Greek Headmaster's speech)
* Gift exchanging
Coffee break
Ice breaking activities

11:0013:00

13:0014:00
14.0014:45
14:4516.30

*Introduction of the school (PPT)
*Introduction of İstanbul and Turkey (PPT)
*Introduction of the participants and participant
countries
Lunch in the dining hall of the school (both students
and teachers)
Tour of the school premises.
Project Meeting
*Defining and designing the Schedule and the
procedure of the project

16:3017:00
18.0020:00
20:30
09:15
09:1511:00
11:0011:30

Tuesday
06-11-2018

Coffee and tea break
Traditional Turkish Dinner in Fethipaşa Korusu
(Üsküdar, İstanbul)
Return to hotel
Arrival to the school

Project Meeting
Cultural Trip
the historical peninsula of İstanbul

Arrival to

*Grand Bazaar (Kapalıçarşı)

11:3013:30

Visiting
13.3018:00

20:00

Dinner
*Historical Sultanahmet Meatball Restaurant
(At Sultanahmet Square)
Return to the Hotel

09:15

Arrival to the school

18.0019:00

Wednesday
07-11-2018

*Blue Mosque
*The Basilica Cistern
*Hagia Sophia Museum

09:1511:15
11:1511:30
11:3013:00
13.00-

Project Meeting
Coffee Break
Visiting City Hall and deputy-mayor of Ümraniye
Municipality
Lunch at Ümraniye Municipality (optional)

14:00
14:00
09:30
09:3011:15
11:1511:30
11.3012:10

Thursday
08-11-2018

Arrival to the school
Project meeting
Coffee and tea break
Attending a lesson

12:1513:00

Concert at school
Chorus Performance of students (Dancing and
Singing )

13:0013:30

Lunch at school (optional)

13:3014:30

14:3016:00

Friday
09-11-2018

Free time

16:0016:30
16.3017:00
17:0019:00
19:30
09:30
09:3011:30
11:3012:00
12:0013:00
13:0014:00

Cultural Trip

Arrival to Beşiktaş

Visiting
*Dolmabahçe Mosque
*Dolmabahçe Palace
Coffee Break at Dolmabahçe Clock Tower Cafe
Arrival to Taksim Square and İstiklal Street
Shopping and Dinner
Return to the hotel (optional)
Arrival to the school
Feedback for Turkey
Preparing Mobility Reports
Farewell to school staff and students
Farewell Speech and Certificates
Lunch at school
Traditional
Turkish Tea Time accompanied Turkish pastries,
Turkish snacks (equal to lunch)

14:0014:45

Arrival to Kadıköy

15:0017:00

Cultural Trip
*Farewell to İstanbul
* Bosphorus Tour with a boat

18:0019:00
20:00
Saturday
10-11-2018

Farewell dinner
Return to the hotel
Departures

05 NOVEMBER 2018
1) The welcome ceremony of the school week

2) Ice breaking activities and introduction of the school and
participants

3) Project Meeting and Defining and Designing the Schedule
and the Procedure of the Project

4) Lunch and Dinner

06 NOVEMBER 2018
1) Cultural Trip -Arrival to the Historical Peninsula of
Istanbul

2)Visiting Blue Mosque-The Basilica Cistern-Hagia Sophia
Museum

3)Dinner-Historical Sultanahmet Meatball Restaurant

07 NOVEMBER 2018
1)Project Meeting

2)Visiting City Hall and deputy-mayor of Ümraniye
Municipality

3)Lunch at Ümraniye Municipality

08 NOVEMBER 2018
1) Project meeting and Concert at school and Chorus
Performance of students

2) Cultural Trip- Arrival to Beşiktaş-Visiting Dolmabahçe
Mosque and Dolmabahçe Palace, arrival to Taksim Square
and İstiklal Street and Shopping and Dinner

3) And Turkey headmaster’s house visit

09 NOVEMBER 2018
1) Feedback for Turkey and Preparing Mobility ReportsFarewell Speech and Certificates- Traditional Turkish Tea Time

2) Cultural Trip-Farewell to İstanbul -Bosphorus Tour with a
boat

3) Farewell dinner- Adanalı Hasan Usta Restaurant

THE MATERIALS

RISK MANAGEMENT PLAN
ERASMUS + PROJECT OMG
OPEN MINDED GENERATION - 2018-1-EL01-KA229-047897
1. What is ‘Risk Management’?
Risk management is a systematic process of identifying and assessing risks and taking
actions to protect a partnership against them. The purpose of Project Risk
Management is to identify project risks and develop strategies to prevent them from
occurring or minimize their impact to the project if they do occur.
Project risks exist because of uncertainty. There is always the possibility that
something known or unknown could impact the achievement of project's goals. Risk
management is about being prepared to handle these risks.

1.1. Basics of Risk Management
There are four basics of risk management that you can use to manage project's risks...
 Identify Risks
 Risk Assessment
 Risk Response Development
 Monitor and Control Risks

1.1.1. Identify Risks
The first step of risk management is to identify any risks that may impact the project.
One should essentially answer the question, "What could go wrong?". It's important to
encourage critical thinking when trying to identify risks.
There are several techniques that one can use to help identify risks







Brainstorming
Interviewing
Risk Profiles
Historical Data
Assumptions Analysis
Work Breakdown Structure Analysis

It should be kept in mind that this is not a one-time activity. As the project progresses,
new risks may evolve or become known while others may no longer be relevant.

1.1.2. Risk Assessment
When one has a list of potential project risks, he needs to determine which risks need
to be managed. Generally, those risks that would have the greatest impact to the
project as well as those that are more likely to occur are the ones that should be
focused on.
A basic risk assessment will analyze each risk event for the likelihood that the risk
will occur and for the impact it will have if it occurs. This type of qualitative risk
analysis information can be plotted on a Risk Assessment Matrix which incorporates
the risk rating rules as defined in Project Risk Management Plan.

Risk Assessment Matrix
1.1.3. Risk Response Development
For each risk, there are four response strategies that one can choose from...





Avoid
Transfer
Mitigate
Accept

1.1.3.1. Avoid
In some cases, risk avoidance is possible by making a change to the project
management plan. Some examples include extending or shortening the schedule,
changing the project strategy, or reducing scope.

1.1.3.2. Transfer
Risk transfer involves passing the risk to a third party. This doesn't change or
eliminate the risk, it simply gives another party the responsibility to manage the risk.
Examples of risk transfer include insurance and guarantees.

1.1.3.3. Mitigate
Risk mitigation means to reduce the probability and/or impact of a risk event.
Examples of risk mitigation include safety training and simplifying processes.

1.1.3.4. Accept

Risk acceptance is when the project team decides not to change the project
management plan to deal with the risk or is unable to identify any other risk response
strategies for a risk event. This strategy can be passive where the project team decides
to just deal with the risk if it occurs. Or it can be active where the project team has a
contingency reserve allocated and plan in place in case the risk occurs.

1.1.4. Monitor and Control Risks
Monitoring and controlling project risks involves implementing risk response
strategies, tracking identified risks, monitoring triggering events, and identifying new
risks. This should be done throughout the project.

2. Identifying Risks in Our Project –OMG - OPEN MINDED GENERATION
Our project is a strategic partnership project in Erasmus+ program. Partner schools
are :
1. 1st Epal of Drama, GREECE
2. Specialised Secondary School of Natural Sciences and Maths "Acad. Prof. Dr
Asen Zlatarov" - Botevgrad, BULGARIA
3. Colegium National de Informatica Matei Basarab-Ramnicu Valcea, Romania
4. Epralima-Escola Profissional Doalto Lima-Cooperativa de Interesse Publico e
Responsabilidade Limitada-Arcos de Valvedez, PORTUGAL
5. Cahit Zarifoglu Anadolu Imam Hatip Lisesi - Istanbul, TURKEY

The partner schools have known each other at first TM in Turkey, through school
presentations. This means partners know, in a way, weak and strong points of the
schools that are involved as well as being familiar with possible risk in such
partnership projects.
The first risk management strategy of this project was created during application
process. On the application form, the risks were mentioned. GREECE was attained as
the responsible school to prepare a detailed ‘risk management plan’.
Partners are from different countries. Although the age group of students is similar,
types of school and laws that they follow are different. It makes impossible to use a
ready-made template for risk management process. With the aim of preparing a tailor
made risk management plan which meets the needs of the partnership, our school
started planning process with a storming session.
As a result of this brainstorming session, the dimensions of the plan were specified.








Significance
Likelihood
Individuals ( students & teachers & authorities )
National Agencies
Budget
Travel and Accommodation
Safety

1. The coordinator should keep the record of documents created after
activities, meetings, etc. in order to protect the flow of knowledge.
2. The coordinator should monitor the project plan in order to prevent any
delay in activities and responsibilities.
3. The coordinator should inform the partners about its National Agency’s
notice or advice in order to keep up with new regulations on time.
4. The coordinator should make and monitor the distribution of tasks between
partners.
5. The contact person of each partner should keep in contact with its NA and
partners, and check official mail account regularly in order to get
information on time and prevent delays.
6. The contact person of each partner should keep the record of the short-term
joint staff training event, exchanges and dissemination activities in order to
create a data bank for later use.
7. The contact person should inform the new person on duty about the project
and share the project files if s/he has to quit the project.
8. The contact person should coordinate and monitor the activities organised at
her/his own school in order to provide the achievement of goals.
9. The hosting partner should clearly inform the partners about the destination,
safety and emergency rules, travel, food and accommodation before the
short-term joint staff training event and mobilities in order to prevent any
problem before and during the meeting.
10. The hosting partner should inform the partners about the activities that are
going to be done during the meeting at least a month before in order to let
them get ready.
11. The hosting partner should inform the partners about special rules or
regulations of the hosting country in order to prevent official problems and
delays.
12. The hosting partner should help the partners find the most suitable
accommodation and transportation in order to save money and provide their
security.
13. The hosting partner should help the participants with special needs or
situations.
14. The contact person of the hosting partner should share the programme of the
meeting as early as possible in order to help partners find cheaper plane
tickets and plan their visit. The plan should be precise.
15. The contact person of the hosting partner should get the necessary
documents ready before the meeting in order to save time and hold a
successful meeting.

16. The partners should join the meeting adequately prepared in order to
achieve the goals.
17. The partners should consult their own participant students before
international meetings to prevent prejudices against fording cultures, food,
etc.
18. The partners should share participant information forms before activities to
create an interactive environment beforehand.
19. The partners should discuss the rights, responsibilities, safety rules, nature
of multiculturalism with participants to prevent misbehavior and negative
attitudes.
20. The partners should hold a meeting with parents before activities and get
their official permission for travel.
21. The partners should apply for official permission (e.g. visa, travel
permission from the ministry, special passport permission) on time.
22. The partners should learn beforehand if the participants need a special
medication or conditions to prevent any inconvenience or emergency.
23. The number of the participants joined in local project activities should be
increased and all possible ways of communication and tools for experience
exchange should be used more in order to compensate the decrease in the
number of participants after the end of project, for sustainability.
24. Documents such as tickets and invoices for project implementation should
be kept for later use and reporting.
25. The attendance certificate of participants should be kept in project file to
prove the mobilities to the NA and get the final fund.
26. Meeting date should be postponed or exchanged with another partner if
there is a significant project planning problem.
27. The hosting partner should clearly inform the partners about security
problems and provide enough information about precautions such as contact
details, what to do list in case of an emergency, weather, safe travel and
accommodation facilities.
28. Hosting partner should be given necessary information on time, in order to
prepare a good hosting plan.
29. Pupils who get elected to participate in the exchanges will be prepared by
psychological sessions where they will be able to discuss their fears, worries
and expectations. In this way we will be prepared to handle any risks.
30. In every stage of the project the target group students will be at the center of
our attention. They will be notified about project topic, objectives, results
expected at the beginning of the project and they will be asked to sign up for
a series of project-related activities that will be organized in our schools,
based on their talents and interest.
31. Before every exchange, there will be a selection process and the students
who will participate will be given training - cultural, pedagogical, linguistic,

to ensure their full and active participation in the project activities in
exchanges.
32. Both pupils and teachers will contribute to program's dissemination.
33. If some of the pupils have financial problems, we will support them in order
to make the necessary arrangements for travelling.
34. Both pupils and teachers will have to issue a European health card and / or a
private insurance.
35. If the budget is not on time the meeting could be transferred or the school
will cover the expenses.
1st EPAL / 1st Vocational school of Drama, Greece

Questionnaire-OMG
How Open-Minded ARE You?
1. Imagine your local online newspaper is offering you the chance to lunch with and interview a
famous dictator, known for his mistreatment of women.
a. You turn down the assignment—you could never feel comfortable talking with him.
b. You accept it—it's a great chance to learn something about how a dictator's mind works.
c. Maybe, if you don't have to eat with him, which feels like you'd be approving of him.
2. You've decided it would be good to spend time volunteering—but where?
a. You've always loved crafts and kids—you decide to get an arts class going for some needy kids.
b. Your friend is involved in an anti-litter campaign—you pick up trash with her on a Saturday
morning.
c. You've always felt a little awkward around those in wheelchairs—you ask to help out at a local
rehab facility.
3. You're asked to play the part of a porpoise ( dolphin) in a school play.
a. What fun! The idea intrigues you—you immediately try to think like a sea creature.
b. No way. You hold out for leading lady, the part you'd prepared for.
c. You'll do it only if everyone else plays animals too.
4. You're on your way to an interview for a part-time job at the far end of your city.
a. You leave yourself plenty of time and take a new route. Getting a little lost can be so refreshing!
b. You take the same route you've been travelling since forever.
c. You notice a neat new jewelry shop on your way and make a mental note to visit it soon.
5. Good pals are dropping over on Friday night, and you've promised to feed them.

a. You follow a familiar recipe exactly.
b. You make something tried and true, but think, "What would happen if I added a pinch of
cilantro?"
c. You try fixing a new dish—what are friends for if not to experiment on?
6. You visit a new art museum where some of the paintings are offbeat and even off-putting.
a. You rush by the weirder paintings, asking yourself, "What the heck was that artist thinking?"
b. You spend extra time before the odder ones, thinking, "Hmm, I wonder what that artist was trying
to get across here?"
c. You decide to go home and catch up on your TV shows.
7. A foreign-looking woman shows up at your library’s book club. Her bright red, curvy fingernails are
at least two inches long.
a. You immediately decide she's a stupid and pay her no attention.
b. You ask around to find out if that's the style where she comes from.
c. You listen closely when she talks—she could be bright and fun, even if she’s quirky.
8. Your brother presents you with an oak shelf he made himself.
a. You shove it in the closet—you have absolutely no use for such a thing.
b. You ask his help to put it up on a door—it's the perfect size for draping extra belts over.
c. You discover it stands up—you place it on your dresser and use it as a greeting card display.
9. It's family vacation time but money is short.
a. You suggest the entire family get to know each other better by visiting local spots this year.
b. You vote for "fundraising" and suggest having a huge family garage sale.
c. You tell everyone they should've planned the budget better.
10. You watched a film with an uncertain ending: maybe the heroine marries the guy or else she
might go off on her own.
a. You have no trouble figuring out the ending that feels "right."
b. You'll probably come up with even more possible endings as you mull the story over later.
c. How frustrating! Why don't they just tell you how the story turns out and be done with it?
SCORING
1. a/1, b/3, c/2
2. a/2, b/1, c/3
3. a/3, b/1, c/2

4. a/3, b/1, c/2
5. a/1, b/2, c/3
6. a/2, b/3, c/1
7. a/1, b/2, c/3
8. a/1, b/2, c/3
9. a/3, b/2, c/1
10.a/2,b/3, c/1
Now, add your scores and, just for fun, see where you land on the open-mindedness spectrum:
(22-30) Mental Adventurer. You're quite open to experience. "You’re acting mindfully when you
don't simply dismiss activities and thoughts because they seem unappealing or even silly at first,"
says Ellen Langer, Ph.D., a Harvard psychologist and author of Mindfulness and Mindful Learning.
The more open-minded you are, says Langer, the more imaginative you probably are, and the more
creative you allow yourself to be. You are able to keep conflicting ideas in your mind. You’re able to
go beyond solving problems into discovering new ideas.
(16-21) Half-mindful. You're got the potential to be more open-minded, but you hesitate to let go of
your old ideas and break new ground. Maybe you may care a little too much about what others
think. "You can learn not to judge people and ideas too quickly," says Langer. "Keeping an open mind
reveals so many possibilities."
(10-15) Rut-Sticker. You tend to be a follower. Langer warns, "Be careful not to let yourself become a
mindless robot." Spend a day thinking about everything you do: are you just doing the same old
thing you've always done or could you liven up the way you do things with a slight effort? Talk to
someone new, try a new route, put yourself in someone else's shoes and see through their eyes.

Project meeting summary
Turkey 4-10 / November 2018
Day 1
Presentations of schools, cities and project teams
Presentation about stereotypes and discrimination
Analysis of the application form
Project’s webpage in every school’s site should be done
Every hosting school will prepare a visit guide before each meeting
Poems will be written by students and presented in the meeting in Romania
Photographs and poster competitions on E-twinning or Facebook
Videos from several activities will be created by students

Puzzle with photos and crosswords with words about the topic
Video diaries after each meeting will be created by students
Erasmus corner in every school
Day 2
Timetable of activities according to the application form
Let’s share duties – common tasks presentation
Presentation about E-twinning. Every teacher and student involved will create an
account
Discussion about the initial questionnaire for teachers and students. Portugal and
Bulgaria will prepare it until the 20th of November and Romania will upload on
Google forms until the end of November. Students and teachers will have to
complete the forms until the 10th of December. Romania will analyze the results until
the 20th of December
Day 3
Risk management analysis
Portugal will prepare the sustainability plan
Students will prepare posters, brochures, leaflets or videos about World days. More
specific:
1.
20 November: Universal children’s day
2.
25 November: International day for the elimination of violence against women
3.
3 December: International days of persons with disabilities
4.
10 December: Human rights day
Presentation of the Mobility tool
Presentation of the Google Drive
Useful forms, documents, logos
Day 4
European health card and / or private insurance has to be issued for every
participant in the mobilities
Discussion about the budget
Europass mobility – how to do it, Europass will be presented by Bulgaria
The visit in Bulgaria will take place between the 3rd and the 9th of February
Activities in Bulgaria were discussed. Students will present the activities so far
regarding the World days. Students will be paired with host students. Students and
teachers will stay in a hotel
Presentation of the project’s web site
Day 5
Several clarifications
Feedback – evaluation questionnaire
Videos about the topic
Farewell speeches and certificates

